Town of Little Creek Council Meeting Minutes for May 5, 2025

The meeting of the Little Creek Town Board was called to order at 7:07pm by Mayor Edward
Strouse. Three Commissioners were present in person and one Commissioner attended via
Zoom. Commissioner T. May declared that four out of four members of the Board of
Commissioners were present, therefore, the Town Council had a quorum and was free to conduct
business and begin the meeting. The four members of the Board of Commissioners present for
the Town of Little Creek Council Meeting: Commissioner Edward Strouse, Commissioner
Adrienne Hegman, Commissioner Dennis May and Commissioner Theresa May. Six members of
the public were in attendance in person for the general meeting: Penny Gentry, Clay Crommett,
Joanne Sullivan, Susan Freese, Judy Hegman and Sam Gentry. Three members of the public
attended the meeting via Zoom and one Commissioner: Commissioner Adrienne Hegman, Angie
Strouse, Bill Clark, Carol Williams.

The meeting minutes from the previous month were electronically sent to the commissioners for
their review prior to this meeting. These minutes were also made available to all in attendance as
hard copies. A motion was made by Commissioner D. May and seconded by Commissioner
Edward Strouse to accept the minutes as received from the secretary/clerk. The motion was put
to a full board vote where it was passed unanimously.

The Treasurer’s report covering the period from April 7, 2025, to May 5, 2025, was sent in
electronic form to the Commissioners prior to the meeting for review. The report, and the list of
current bills, was presented verbally by Mayor Strouse to those in attendance. Since there were
no questions posed by the residents, Commissioner T. May made a motion to accept the report as
presented and to pay the current bills. The motion was seconded by Commissioner D. May.
When put to a full vote by the board it was passed unanimously.

Committee Reports

a) Planning Commission — Carol Williams and Commissioner Arrington
- Nothing new to report.
b) Parks and Recreation — Commissioner Hegman
- Easter Egg Hunt went well. Mayor Strouse thanked Angie, Bella, Adrienne, Theresa,
and Katie for their efforts to deliver a successful and fun event for the children.
1) Dog Park - Mr. Hegman/Ms. Freese
- Nothing new to report.
c) Code Enforcement — Commissioner Strouse
- Sending letters to residents who need to mow their lawn.
d) Little Creek Fire Company Report — President Frazier/Chief Scott Bundek
- Work continues to renovate the firehall.
- Nothing additional to report at this time.



Old Business —

a)

b)

Northern / Southern Flood Study - Commissioner Strouse

Waiting on the Nature Conservancy to award contract for study.

Looking again at the Lebeau property and exploring new solutions.

ORPT — Commissioner Strouse

ORPT Max. $75,000

Buckson $29,991 *Note: This is a correction from the previously reported $30,000
reported at the April Town Council meeting.

Grant has been extended to December 2025

Playground equipment has been ordered using the reimbursement check received for
the paving that was done at the Post Office and the basketball court in the town park.
The company it was ordered from will install this equipment. The border placement
and mulch distribution may be done as an Eagle Project with the Del-Mar-Va Council
branch of Scouting America (Formerly known as Scouts BSA).

ORPT 2025 —The ORPT Max. grant of $45,000 has been approved. The Town
portion is $15,000. CTF funds from Representative Carson have been disapproved
due to this project’s determined ineligibility.

Mayor Strouse received two quotes for the new pad:

Quote #1 — $7,600.00 from Dill Masonry

Quote #2 - $8,300.00 from Quality Concrete

ORPT 2026 — The paperwork has been submitted for pre-application. If approved, the
town may need to use the funds toward the $120,000 cost of the bathroom.

Kent County Grant — Commissioner Strouse

No update, but speculate that the money for the bathroom will not come from this
source.

Pedestrian Study/Traffic Calming — Commissioner Strouse

Mayor Strouse met with Dover Kent MPO at 5 pm on May 5, 2025. The agency
conducting this study is struggling to find solutions that will work for the town. The
town may need to use a camera that sends a warning.

Municipal Elections — Commissioner Strouse

There is still one position left unfilled.

Building Permit Fee Increase — Commissioner Strouse

The Building Permit fee is now $50.00.

Tow Yard Update — Commissioner Strouse

Still being worked on and not resolved as of yet.

Well Testing Update— Commissioner Strouse

A public meeting was held on Thursday, April 17 at 7 pm. There was a good showing
at the meeting from residents.

Contracts were signed by those who are in need of a new well.

Some results were shared with people who did not receive letters.

Wells testing positive for PFAS will be placed on a schedule for getting new wells
dug. Those with the highest concentrations will have their wells replaced first.

The company being used to dig the new wells is John’s Drilling.



i)

h)

Spring Clean Up Day — Commissioner Strouse

The date for the Community Clean Up is May 31, 2025. Beginning at 10 am, we will
meet at the park and break into teams. A flyer will be posted for this event in the
agreed locations around town. The Church of the Nazarene on North Little Creek
Road has agreed to partner with the town on projects like this. Susan Freese offered a
wagon to assist with the event. Information concerning the event will also be shared
with the local Scouting of America groups to ask for volunteer hours.

NFIP (National Flood Insurance Program) Compliance Walkabout

The audit was conducted on April 2.

Only a few issues were mentioned in the report.

* Hegman - Shed Vents. Received a letter from Adrienne Hegman stating she
could not afford to purchase or install these at this time. Resolution:
Commissioner Strouse made a motion for the town to purchase and install
these vents. This motion was seconded by Commissioner D. May and passed
unanimously when put to a full vote of the Board.

» Chilton — Propane Tank. A letter stating the need to secure the propane tank
will be sent to Mr. Chilton.

* Bailey — RVs. There are two RVs that are on the property. They need to be
moved once every 120 days. A letter will be sent to Betty Bailey notifying her
of the need to move the RVs and to offer assistance if she needs help.

If the infractions are not taken care of it can negatively impact the town and result in
no owners being able to secure flood insurance needed to keep their homes.

New Business — Commissioner Strouse

a. Hegman Flood Vents — motion carried, under NFIP notes above, to purchase and install
these vents on Adrienne Hegman’s shed.

b. Comprehensive Plan Update — The updated comprehensive plan for the town is due in
November of 2026. Mayor Strouse has contacted Kent County to assist us with this since
they helped the town previously with the last update. He also contacted Chase Burns for
assistance with creating the new plan. There will be several required workshops to attend
during the process. Additionally, he will be contacting the University of Delaware to see
if some of their students can take the lead on this project.

Public Comment

The property beside the Little Creek Gill is up for sale again. Mayor Strouse will be
contacting people who want to promote small business. Looking for a buyer who
supports the town’s idea for the property.

Mayor Strouse shared the communication with Ed Angwin and gave an update of the
current situation with the property on Main Street. At the time of this meeting, he was
uncertain if the permit is still valid or has expired.



Adjournment

A motion to adjourn the meeting was made by Commissioner D. May and seconded by
Commissioner Strouse. Motion was carried, and the meeting officially ended at 8:10 pm.

Respectfully submitted,
Theresa May

Secretary



