Town of Little Creek Council Meeting Minutes for February 3, 2025

The meeting of the Little Creek Town Board was called to order at 7:01 pm by Mayor Edward
Strouse. Four Commissioners were present in person. Commissioner T. May declared that four
out of five members of the Board of Commissioners were present in person, therefore, the Town
Council had a quorum and was free to conduct business and begin the meeting. The four
members of the Board of Commissioners present for the Town of Little Creek Council Meeting:
Commissioner Edward Strouse, Commissioner Adrienne Hegman, Commissioner Dennis May
and Commissioner Theresa May. Nine members of the public were in attendance in person for
the general meeting: Penny Gentry, Clay Crommett, Susan Freese, Joseph McGonigal, Shawn
Brighenti, Joanne Sullivan, Judith Hegman, Diane Kemp, and Sam Gentry, Jr. Two members of
the public attended the meeting via Zoom: Angie Strouse and Carol Williams. The meeting
minutes from the previous month were electronically sent to the commissioners for their review
prior to this meeting. These minutes were also made available to all in attendance as hard copies.
A motion was made by Commissioner Hegman and seconded by Commissioner D. May to
accept the minutes as received from the secretary/clerk. The motion was put to a full board vote
where it was passed unanimously.

The Treasurer’s report covering the period from January 6, 2025, to February 3, 2025, was sent
in electronic form to the Commissioners prior to the meeting for review. The report, and the list
of current bills, was presented in printed form to those in attendance and read aloud by
Commissioner Hegman. Since there were no questions posed by the residents, Commissioner D.
May made a motion to accept the report as presented and to pay the current bills. The motion
was seconded by Commissioner T. May. When put to a full vote by the board it was passed
unanimously.

Committee Reports

a) Planning Commission — Carol Williams and Commissioner Arrington

- The State of Delaware submitted a permit request for the replacement of handicap

ramps at the Old Stone Tavern (DNREC office location).
b) Parks and Recreation — Commissioner Hegman

- No additional report.

- Snow Removal — Mayor Strouse met with the Fire Chief concerning snow removal in
the dog park/post office area. Chief Bundek agreed to add those areas to the list of
places the fire department will be responsible to clear after snow accumulation
requires those areas be shoveled or salted.

- Trash — Trash collection at the Post Office has been switched from GFL to Blue Hen.
The bill has been paid for the year and pick up occurs every Tuesday morning.

)] Dog Park - Mr. Hegman/Ms. Freese

- Nothing new to report.



c) Code Enforcement — Commissioner Strouse

- New leadership at Levy Court

- Need to talk to FEMA about ordinance.

d) Little Creek Fire Company Report — President Frazier/Chief Scott Bundek
- No report.

Old Business —

a) Northern / Southern Flood Study - Commissioner Strouse

- Withdrew from FEMA grant but will resubmit application if approved to do so. The
Lebeau property is no longer for sale. Looking into just using Town property to use
for water collection area. A study needs to be done of the ditch to determine if its
elevation is high enough for proposed plan.

- Quotes for new FEMA grant projects continue to come in from potential contractors.
- Mayor Strouse will deliver a presentation on the flooding situation in Little Creek to
the Dover AFB and other agencies. The AFB will assist in paying part of the bill.

- February 20, 2025 is the scheduled date for Mayor Strouse to meet with Dover AFB.

b) ORPT — Commissioner Strouse

- The Town grant that was awarded in the amount of $75,000.00 needs to be used. Two
companies are currently working on proposals. Some of the money from the grant
will be used to purchase playsets. Mayor Strouse presented several options with their
prices and the Board voted on the equipment they would approve. A motion was
made by Commissioner Hegman to purchase the selected playset and the motion was
seconded by Commissioner T. May. When put to a full vote of the Board, it passed
unanimously.

- Paving of the parking lot will cost $24,000. A motion was made by Commissioner
Hegman and seconded by Commissioner D. May to not exceed that price . When put
to the Board for a full vote it passed unanimously.

- The plan is to redo the current basketball court, resurface it and make it a multi-use
court. The cost for the court is $27,192.14. A motion to move forward at this price
was made by Commissioner Hegman and seconded by Commissioner D. May. When
put to the full Board for a vote the motion passed unanimously.

- The plan will also provide for sun shades over the seating areas at both the large and
small dog park sections. $1,000.00 has been budgeted for the sun shades and
materials for 2 shelters is estimated at $600.00. A motion was made by Commissioner
T. May and seconded by Commissioner Hegman to use funds available to purchase
materials for building 2 shelters and save toward building a third. The motion was put
to a full vote of the Board where it passed unanimously.

- Bleachers — All metal moveable U-Line bleachers with 3 rows cost $1,650.00. A
motion was made by Commissioner T. May to buy one set of bleachers for the park
project at that price. This motion was seconded by Commissioner D. May. When put
the full Board for a vote, this motion was passed unanimously.



9)

h)

Second grant in the amount of $60,000 has been approved and will be used to build a
20 x 40 pavilion. $30,000 has been promised by Senator Buckson to cover the
Town’s obligated match for the funding.

The agreement has been signed and needs DNREC to sign off.

The old pavilion would be disassembled, sanded, painted, and moved to be used as
cover over the entrance to the dog park areas. Commissioners T. May and D. May
will approach the Scouts of America in the area to ask for volunteers to assist in this
project for service hours. Additionally, the Town would like to partner with the
Scouting program to offer projects related to the renovation of the park area as
potential Eagle projects.

The cost of the new pavilion, not including the cement pad, is $14,300.00.

There is one dead tree that needs to be removed from the area.

Kent County Grant — Commissioner Strouse

The grant has been submitted. It would be used to provide a dedicated bathroom at
the park. The unit will be solar powered, flushable, and lockable. The town would
need to provide the water and get it pumped out when it is full.

The town is waiting on a quote from Kent Construction.

Pedestrian Study — Commissioner Strouse

The preliminary study is complete. Public Workshop will take place Thursday,
February 6, 2025 at the Firehouse from 6 pm to 7:30 pm.

Traffic Calming — Commissioner Strouse

The lights at the stop signs have been removed.

Municipal Elections — Commissioner Strouse

There are two full-term (2 year) positions on the Board of Commissioners that are up
for election in March of 2025. The current Commissioners are in need of assistance.
There is a need for additional members and anyone interested in running for a Town
Council position needs to submit a letter of interest to the President of the Board and
send it to the Town of Little Creek P.O. Box 298, Little Creek, Delaware 19961. All
letters of Intent to run for office of Commissioner must be received by the February 3,
2025 deadline.

As of this Town Board of Commissioners meeting, one letter of intent to run for an
open seat on the Town Board had been received by Mayor Strouse.

This leaves one empty seat on the Board.

No municipal elections will take place on Saturday, March 1, 2025 because only one
person intends to run to maintain his current seat on the board.

Tow Yard — Commissioner Strouse

Phase 1 of the study is being done by DNREC to determine if the ground contains
contaminates and what may need to be done to make the property fit to convert the
zoning back from commercial to residential in the event that the Town of Little Creek
reclaims the property for the Town.

Well Testing — Commissioner Strouse

The company contracted by DNREC to test the water will be contacted to ask when
they will begin retesting affected wells in town.



i) Electricity Rates to Increase Again — Commissioner Strouse

- The city of Dover is proposing to raise utility rates across the board. Mayor Strouse
met with the Mayor of Dover to discuss this rate increase. The information shared
regarded the repeal of the Storm Water legislation and the move to pay Dover FD
personnel with money from a grant that will eventually run out of funds. Even though
there are funds available to cover both of these endeavors it is not a sustainable
solution. Therefore, the City of Dover will still be short of funds. In May or June of
2025 City Council will hold a meeting about the budget. Mayor Strouse would like as
many residents of the Town of Little Creek to attend this meeting as a group. At the
meeting the residents should petition the City of Dover for a different rate from that
of the residents of the city as Little Creek would be considered non-city residents.

New Business — Commissioner Strouse

a) Town Building Permits
- The building fees have not changed in many years. It was proposed that the Board of

Commissioners research building fees in the area. That research resulted in the
following information: Commercial building fees are $20.00 and currently our town
charges $10.00. A motion was made by Commissioner T. May and seconded by
Commissioner Hegman to raise the permit fee to $50.00. This motion needs more
investigation to learn how to make this change, therefore, it will be tabled until the
March Town Council Meeting.

b) Next scheduled Town Council Meeting will take place on March 3, 2025.

Public Comment

- Judy Hegman asked about the Angwin house. The permit to demolition the house is
good until May of 2025.

Adjournment

A motion to adjourn the meeting was made by Commissioner Hegman and seconded by
Commissioner D. May. Motion was carried, and the meeting officially ended at 7:58 pm.

Respectfully submitted,
Theresa May

Secretary



